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Summary: Norfolk Rural Business Advice Service (NRBAS) was formed in 2000 to help the 
County’s farmers adapt to change.  Over the years they have continued to build on their 
success and are well established as the primary source of advice, information and training 
for rural businesses in the County.  Breckland Council has funded the NRBAS project since 
2003 and this report outlines the Easton College Match Funding Reserve application for a 
further grant of £20,000 from 2007 - 2010. 

 
 

 1. INTRODUCTION/BACKGROUND 

1.1 NRBAS has been providing business advice and support in the Breckland area for the 
past 7 years. This support has been delivered through a diverse range of systems and 
at different levels to ensure the delivery has always been effective and efficient. The 
delivery has been classified into three levels. The types and amounts of interventions 
have been summarised in table 1. This table illustrates that NRBAS has consistently 
been increasing the number and level of interventions it has delivered in the Breckland 
area.  

 
Table 1. Level and Number of interventions in the Breckland District Area. 
Intervention level Discription 2001/3 2003/4 2004/5 2005/6 2006/7 Total

Level 1 intervention initial signposting 100 50 50 120 118 438

Level 2 intervention groups; action plans 60 25 40 32 75 232

Level 3 intervention detailed individual advice 6 4 15 22 27 74

Total 166 79 105 174 220 744  
 

1.2 These interventions have affected the businesses operating in Breckland through 
simplifying a business issue, identifying an opportunity or helping to lever in investment 
for the creation of new businesses and jobs.  

1.3   NRBAS has supported the development of projects in the Breckland area of over £3.6 
million, through successful applications for grants of £776,902.  This has been 
achieved through applying for grant funding for 38 individual businesses of which 32 
received grant support, this is a success rate of 84%. Through the funding received 
from Breckland Council between 2003/06 85 new jobs have been created. These jobs 
have been created at a cost of £411 per FTE. 

2. KEY DECISION 

2.1 This is not a key decision.   

3.0 COUNCIL PRIORITIES 

3.1 The matter raised in this report falls within the following Council priorities:  

• A well planned place to live which encourages vibrant communities 

• A prosperous place to live and work 
 
The project also contributes to the following Council objectives 
 



 
 
Economic Prosperity Strategy 2006 – 2010: 
Improving Business Competitiveness – To stimulate business competitiveness 
resulting in better quality jobs and higher incomes in Breckland 
Enhancing Workforce Development & Skills – To offer support that will grow and 
develop the skills and competencies of the Breckland workforce, raising the 
employability of the unemployed. 
 
The project also contributes to the following Council Objectives: 
 CO3: Vibrant, sustainable and inclusive communities. 
 CO7: Learning & Skills Development. 
 CO8: Encouraging local businesses to flourish. 
 
The project also links directly to: 
5 Economic Development Service Team Plan Local Performance Indicators 
4 Local Area Agreement Outcomes 
2 Strategic Objectives in the new Breckland Economic Prosperity Strategy 
3 Themes addressing the Regional Implementation Plan for the East of England 
4 Goals within the Regional Economic Strategy 
3 Objectives within the Regional Rural Delivery Framework (RRDF) 
 
Appendix 1 shows the full list of contributing targets and explanation regarding Policy 
implications. 
 

4. PROJECT WORK 

4.1 In addition to the delivery of the individual business support NRBAS plays a key role in 
developing, managing and supporting a number of initiatives which benefit rural 
businesses across Norfolk. Some of the key projects currently being worked on are: 

• The Norfolk Food Hub: The overall vision is to create an environment and 
medium to promote and develop the regional food market within Norfolk.  

• Norfolk Farm Study 2006: The Farm Study was commissioned by the Rural 
Economy Board of Shaping Norfolk's Future to provide a review of the current 
state of the farming industry in the county. 

• Norfolk Rural Forum: The Forum has been developed with support by NRBAS 
and is now co-ordinated by NRBAS for the county. Its role is to; 
 
o  lobby on behalf of Norfolk’s rural areas at local, regional and national level 

and takes county views to the East of England Rural Forum; 
o establish ways of monitoring performance of relevant 

organisations/partnerships against the agreed priorities and objectives on 
issues of concern to Norfolk’s rural communities; 

o facilitate the exchange of information and best practice to ensure that it is 
shared and disseminated through networking, including with other county 
rural forums, existing rural networks and non-member organisations; 

o promote rural proofing within key relevant organisations in the county and 
seek to influence those organisations; 

o encourage relevant rural research. 
 

• Shaping Norfolk’s Future, Rural Economy Board: NRBAS provide the guidance 
and coordination of the Board and the Rural Team.  

• The Farmer and Business Forum: This Forum is a business support programme 
for young people in rural areas who aspire to run their own business.  

• NRBAS supports and is a member of the Local Strategic Partnership Economic 
Development Thematic Group and is responsible for reporting on an activity for 
the Economic Prosperity Action Plan. 

 



4.2 FUTURE WORK AREAS 

4.1    NRBAS is committed to supporting rural businesses in Norfolk and is developing a 
number of projects.  Four main issues have been identified which need to be supported 
in more detail.  
 

• Support for micro businesses in rural areas; opportunities to build on the Norfolk 
Rural Enterprise Grant which NRBAS delivered in 2004/5 and 2005/6 

• Business development changes in line with climate change: Currently developing 
a grant application jointly with Natural England to look at the problems of under 
grazing and livestock production.  

• Develop supply chain solutions for food and fuel:  Continuing work on the Norfolk 
Food Hub; in addition NRBAS are looking at the role of public procurement and 
cooperative production with the English Food and Farming Partnership.  

• Skills and knowledge transfer:  Developing a project to undertake a skills audit of 
the horticultural sector of Norfolk. This would aim to develop a Training Needs 
Assessment for the industry, identify ways of getting under and unemployed 
people in to the sector and to develop a training group for the industry. 

5.0   OPTIONS AVAILABLE 

5.1 Breckland Council chooses to support Easton College to provide the Norfolk Rural 
Business Advice Service for the District over the period 2007 – 2010 with grant funding 
offered as follows: 

   Year 2007/08   £6,700 

   Year 2008/09   £6,700 

   Year 2009/10   £6,600   

   TOTAL FUNDING  £20,000 

Total project cost is £145,000 funded by the Districts and Norfolk County Council.  Via 
the County’s £40,000 Breckland will lever in an additional 23.53% amounting to £9,412 
over the life of the project. 

5.2 Breckland Council chooses not to fund Easton College and declines the support 
provided to agriculture and rural businesses in the District by the Norfolk Rural 
Business Advice Service. 

6.0 REASONS FOR RECOMMENDATION 

6.1 The recent Norfolk Farm Survey 2006 highlights that the industry is going through a 
period of major change in response to pressures generated by such issues as reform 
of the Common Agricultural Policy and the globalisation of world trade.  The survey 
questioned a number of areas including training and business support.  Business 
management, marketing regulatory compliance and environmental management are 
the skills thought to be most in need of improvement. Skilled staff were reported as the 
most difficult type of labour to source and workshops and field days were the preferred 
means of receiving training and information. 

6.2 Easton College and NRBAS have proven to be a very effective partner organisation in 
the delivery of advice, guidance and skills to rural businesses.  The project shows a 
clear strategic fit, evidence of need and value for money.  There is clear commitment to 
work in partnership to provide further services for farmers and rural businesses and to 
build on future delivery to the industry. 

6.3 This service has traditionally been the principle way the Council has supported this 
important sector. 
 
 
 
 



 

7. RECOMMENDATION 

7.1 As per Option 5.1 above, Breckland Council chooses to support Easton College to 
provide the Norfolk Rural Business Advice Service for the District over the period 2007 
– 2010 with grant funding offered as follows: 

   Year 2007/08   £6,600 

   Year 2008/09   £6,600 

   Year 2009/10   £6,700   

   TOTAL FUNDING  £20,000 
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APPENDIX 1 – CONTRIBUTING TARGETS 
 
Breckland Council Economic Development Service Local Performance Indicators: 

 

• LI11 No of new business support products 

• LI18 No. of learning places created through Council enabled products or projects 

• LI20 No. of businesses supported through Council enabled skills and or learning products 
or projects 

• LI21 No. of new skills and learning products and/or products or projects developed and 
started through Council involvement. 

• LI124 Increase the percentage of people who think their job prospects have got better or 
stayed the same 

 
Local Area Agreement: 

• 4.1 Improved skills to match economic needs. 

• 4.2 Increased entrepreneurial activity and enterprise. 

• 4.3 Increased performance of key sectors. 

• 4.5 Improved employment opportunities for disadvantaged groups. 
 
Breckland Economic Prosperity Strategy 2006-10: 

• SO1: Improving Business Competitiveness 

• SO2: Enhancing Workforce Development & Skills 
 
   Rural Implementation Plan for the East of England 
 

Ø Business Efficiency – focusing on knowledge transfer, skills development and 
collaboration 

Ø New Business and Enterprises in the Rural Economy – supporting the development 
of new rural businesses both on and off farm 

Ø Basic services for the Rural Community – improving access to services 
 
  Regional Economic Strategy 
 

• Goal 1 – a skills base that can support a world-class economy 

• Goal 2 – growing competitiveness, productivity and entrepreneurship 

• Goal 3 -  global leadership in developing and realising innovation and science, 
technology and research 

• Goal 4 -  high quality places to live, work and visit 
 
  Regional Rural Delivery Framework (RRDF) 

• Objective 2 -  to improve the efficiency and sustainability of resource use across rural 
areas 

• Objective 4 – to promote social inclusion through improved access to services, 
community cohesion and participation in rural areas 

• Objective 6 – to encourage and support enterprise and innovation in rural 
businesses. 

 
Equal Opportunities: All applicants to the project will be considered on a fair and open 
basis. Every enquiry will be responded to in the same manner and accepted onto the 
Project according to their needs 
Crime & Disorder: There are no Crime and Disorder implications. 
Human Rights Act 1998: There are no Human Rights Act implications.  
Section 40, Natural Environment & Rural Communities Act 2006: The project will in 
exercising its functions have regard as far as is consistent with the proper exercise of those 
functions to the purpose of conserving biodiversity 


